Our Mother of Sorrows Catholic School
Campus Re-Entry Plan for Fall 2020
The campus re-entry planning considers the Arizona Department of Education, Pima Health
Department, and CDC Guidelines integrated into the four domains outlined below (Leading with
Hope, 2020). The focus of the plan is to provide the procedures for supporting on-campus
learning as well as online learning which aligns with the mission of the school. The re-entry plan
is intended to work with the Our Mother of Sorrows Parent Handbook. This plan takes into
account all the current recommendations, but it is subject to changes depending on the health
and safety situation within the school and/or broader community.

PLANNING DOMAIN 1 - LOGISTICS & PLANNING FOR HEALTH & SAFETY*
Screening and Monitoring of Students and Staff Health
Student Home Monitoring



Parents/guardians should monitor their child daily for signs of COVID-19 as
outlined by the CDC including a fever, shortness of breath, cough, fatigue,
muscle or body aches, new loss of taste or smell, sore throat, headache, nausea
or vomiting, stomachache, congestion, poor appetite, or diarrhea. Children
experiencing symptoms related to COVID-19 must stay home*. If any member of
the household is experiencing symptoms related to COVID-19, the all students
should stay home.

● Parents/guardians should notify the front office when their child has any
symptom associated with COVID-19 as outlined by the CDC including a fever,
shortness of breath, cough, fatigue, muscle or body aches, new loss of taste or
smell, sore throat, headache, nausea or vomiting, congestion, or diarrhea. The
student(s) will be marked “absent excused.”

1
Revised December 11 2020

● Parent/guardian should call his/her health-care provider for medical information
including when it is safe to return to school.
*Students who have pre-existing conditions may experience symptoms that are a result of a
pre-existing condition. In this case, a medical professional may determine that a child be
permitted to attend school, example: seasonal allergies.
Student School Monitoring

● By entering the office in K-8, parents will affirm that their child is free from
symptoms related to COVID-19 and that the child is not living with a person who
has been diagnosed with COVID-19 in the past 14 days.
● By entering the office in K-8, parents will affirm that their child is not living with a
person who has been tested for COVID-19 and is awaiting the results of the test.
● Students in K-8 will take their temperature using wall mounted thermometers or
hands-free thermometer.
● Parents/guardians in the preschool will take the temperature of the students
before dropping off their child.
● The parent/guardian will confirm with a staff member that the child has a
temperature below 100.4 degrees Fahrenheit.
● In preschool, the parent/guardian will confirm that the child is free from COVID19 symptoms including shortness of breath and cough and that the child is not
living with a person who has been diagnosed with COVID-19 in the past 14 days.
● In preschool, parents will affirm that their child is not living with a person who
has been tested for COVID-19 and is awaiting the results of the test.
● The student will enter school.
Faculty and Staff Home Monitoring

● Faculty and staff will monitor themselves daily of COVID-19 as outlined by the
CDC including a fever, shortness of breath, cough, fatigue, muscle or body aches,
new loss of taste or smell, sore throat, headache, nausea or vomiting,
stomachache, congestion, poor appetite, or diarrhea. If any symptoms are
present, the faculty or staff member will stay home*. Any child(ren) of the
faculty or staff member will stay home too.
● Faculty or staff member will notify his/her supervisor when he/she is sick.
● The Faculty or staff member should call his/her health-care provider for medical
information including when it is safe to return to work.
*Students who have pre-existing conditions may experience symptoms that are a result of a
pre-existing condition. In this case, a medical professional may determine that a child be
permitted to attend school, example: seasonal allergies.
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Faculty and Staff School Monitoring

● All faculty and staff members will take their temperatures upon arrival.
● Daily upon arrival, the faculty or staff member will confirm that he/she has a
temperature below 100.4 degrees Fahrenheit.
● Daily upon arrival, each faculty and staff member will confirm that he or she is
free from COVID-19 symptoms including shortness of breath and cough.
● Daily upon arrival, each faculty and staff member will confirm that he or she is
not living with a person who has been diagnosed with COVID-19 in the past 14
days.
● Upon arrival, each faculty and staff member will affirm that their child is not
living with a person who has been tested for COVID-19 and is awaiting the
results of the test.

Teaching and Promoting of Healthy Hygiene Practices:
Handwashing

● All children, staff, and volunteers will engage in handwashing at the following
times:
○ Arrival at the school facility and after breaks.
○ Before and after preparing food.
○ Before and after eating or handling food.
○ Before and after administering medication.
○ After using the toilet.
○ After coming in contact with bodily fluid.
○ After playing outdoors.
○ After handling garbage.
● Students will be taught to wash hands with soap and water for at least 20
seconds. If hands are not visibly dirty, alcohol-based hand sanitizers with at least
60% alcohol can be used if soap and water are not readily available. Hand
sanitizer will be available in each classroom and the office.
Coughing/Sneezing

● Students will be taught to cover their mouth with a tissue, napkin, or inside of
the elbow when coughing and sneezing and wash hands as soon as possible
afterward.

Face Coverings:
CDC Recommendation for Face Masks

● Cloth face coverings are an additional step to help slow the spread of COVID-19
when combined with everyday preventive actions and social distancing in public
settings.
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● COVID-19 can be spread by people who do not know that they are infected because
they are asymptomatic or pre-symptomatic.
● Masks can be worn by people who are older than 2.
● Cloth face coverings can be made using household items.
● Face masks are recommended to have 2 or more layers of washable breathable
fabric.
● While a face shield can be used as an extra layer of mitigation, it is not a suitable
substitute for masks.
● Face masks must cover the nose and mouth.
● For more information, here is the link for the CDC:
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-facecoverings.html
Faculty and Staff

● All faculty and staff will wear face masks when children are in their presence.
● All faculty and staff will wear face masks when they are with other faculty and staff.
● Faculty and staff may remove their face masks when outside provided they remain a
minimum of 6 feet from other people.
● Faculty and Staff will wear face masks or protective face coverings to school with a
minimum of 2 layers.

Students

● Students will wear face masks or protective face coverings to school with a minimum
of 2 layers.
● The students will wear the face masks or coverings when they are in the classroom,
in the bathroom, moving in the hallways, and during arrival and dismissal.
● When playing outside, the school recommends that students remove their face
masks and remain 6 feet away from other students and adults.
● To protect facemasks, students will be instructed to leave the face mask on their
desk before recess and lunch.
● If a student has a medical reason he/she cannot wear a mask, please bring a medical
note to the health aide.
Visitors to Campus

● All visitors to campus including parents/guardians and parish staff members must
have a face mask on prior to entering the front office.
● All visitors to campus must have their temperature checked in the front office to
confirm that they are fever free.
● All visitors must verbally confirm that they are free from any symptoms associated
with COVID-19. The secretary will show the visitor a list of COVID-19 symptoms to
review before stating “yes” or “no”
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● All visitors must confirm that they are not living with a person who has been
confirmed with COVID-19 in the past 14 days.

Plan for if Students or Staff get sick:
Faculty and Staff

● Faculty and staff who develop symptoms during the school day should see the
health aide to have symptoms checked.
● The faculty/ staff member will notify his/her supervisor that he/she is ill.
● The sick employee will leave campus as soon as possible without returning to any
shared spaces. If needed, a staff member who is not ill will collect the personal items
that the faculty or staff member requests.
● The faculty or staff’s personal items will be disinfected.
● The faculty/staff member should call his/her health-care provider for medical
information including when it is safe to return to work.
● The school will recommend that the faculty/staff member be tested for COVID-19.
Students

● A student who develops symptoms related to COVID-19 during the school day
should see the health aide to have symptoms checked.
● The health aide will notify the parent/guardian if the child has a fever over 100.4
degrees Fahrenheit, a cough, shortness of breath or other symptoms related to
COVID-19.
● A student presenting with the above symptoms will be isolated until the child can be
picked up.
● The parent/guardian must come to pick up a sick child as soon as possible. If a
parent or guardian cannot pick-up a child, the parent/guardian must arrange for
their child to be picked up.
● The student will not return to his/her classroom. If needed, a staff member who is
not ill will collect the personal items for the student.
● The student’s personal items will be disinfected.
● All children living in the same household will be picked up.
● The parent/guardian should call his/her health-care provider for medical
information including when it is safe to return to school.
● The school will recommend that the faculty/staff member be tested for COVID-19.
School Protocols When Faculty, Staff, and Students Go Home Sick

● Ask student/faculty/staff where they have been on campus so that areas can be
disinfected as soon as possible.
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● The health office will be disinfected.
● Parent/Guardian will receive a memo at the time that they pick up a sick child
outlining the self-isolation procedure for returning to campus to include meeting
one of the following conditions:
o COVID-19 test results are negative, no fever for 24 hours without the aid
of a fever-reducing medication, and all other symptoms improved
o Doctor note with the date the student can return, no fever for 24 hours
without the aid of a fever-reducing medication
o 10 days isolation, no fever for 24 hours without the aid of a feverreducing medication, and all other symptoms improved

Possible COVID-19 Exposure in the event of positive COVID-19 case

● Ask student/faculty/staff to describe where they have been and who they have been
in close contact with per the Pima County Health Department guidelines.
o You were within 6 feet of someone who has COVID-19 for a total of 15 minutes
or more within a 24 hour period
You provided care at home to someone who is sick with COVID-19
You had direct physical contact with the person (hugged or kissed them)
You shared eating or drinking utensils
They sneezed, coughed, or somehow got respiratory droplets on you

●
●

●
●
●

o
o
o
o
The health aide will notify pertinent families and employees that they may have
been in contact with someone who has symptoms affiliated with COVID-19.
Any notification regarding possible exposure or confirmed exposure will protect the
individual’s right to privacy as stated in the FERPA and COVID-19 Frequently Asked
Question document from March 2020 (see Appendix A).
In the event of possible exposure, the school administration will work with the
Diocese of Tucson and Pima County Health to determine the best course of action.
The case will be reported to the Pima County Health Department for further
guidance.
Any area where the individual in question has been will be cleaned and disinfected.

Other COVID-19 Guidance:
Close Contact with COVID-19

● If a person has had close contact with an individual who has a confirmed COVID-19
case should do the following:
o Quarantine as required by the current guidance:
https://www.azdhs.gov/documents/preparedness/epidemiology-diseasecontrol/infectious-disease-epidemiology/novel-coronavirus/publicresources/release-from-isolation.pdf
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o If you become symptomatic, wait 5-7 days from last exposure to be
tested.
o If you test positive, follow self-isolation guidelines.
Traveling During a Pandemic

● Any staff or students who travel must consult with the school to determine whether
it is necessary to quarantine upon returning.
● Faculty, staff, and/or students may need to quarantine for 14 days depending on the
location and activities that the person engaged in during the travel:
o Traveling to a destination with high community spread
o Going to a large social gathering such as a wedding or large party
o Attending a large gathering such as a concert or parade
o Traveling on a cruise ship or river boat
● For current information related to travel, please visit:
o
o

https://www.cdc.gov/coronavirus/2019-ncov/travelers/map-and-travelnotices.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/travel-duringcovid19.html

Drop-off & Pick-up Protocols & Schedules:
Preschool Morning Arrival

● The preschool drop-off times will remain the same.
● The drop-off is already staggered.
● The parent/guardian will take the temperature for their student and affirm that their
child is healthy.
● The parent/guardian will sign their child into the preschool for the day.
● The preschool staff will be outside to greet and check-in students.
● Students will sanitize their hands.
● Once children are dropped off, they will play in the side play area as other students
arrive.
Preschool Morning Arrival during Inclement Weather

● The above procedures remain the same for time, temperature, health check, and
hand sanitation.
● The parent/guardian will bring the child to the foyer of the building.
● Once children are dropped off, they will play in the building.
K-8 Before care: 7-7:30 AM
● The parent/guardian must accompany the student to the office door.

● Students will be monitored inside the front office to ensure that they are healthy.
● Students who are healthy will be permitted to enter the courtyard.
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● Students will wash their hands at an outdoor wash station before joining the before
care students.
● The child will walk to the before care location
○ Courtyard when weather permits
○ Multi-Purpose Room during inclement weather
K-8 Morning Arrival
● In order to allow time for screening students safely, the starting time for school will be staggered:

●
●

●
●
●
●

○ 6-8 8:00 AM
○ 3-5 8:10 AM
○ K-2 8:20 AM
Students will be monitored before entering campus to ensure that they are healthy.
Upon arrival, student and parent/guardian will come to the health check-in location
○ Weather permitting the check-in will be outside the entrance to the school
○ During inclement weather, the check-in will be completed under the first
ramada.
Students who are determined to be healthy will be permitted to enter the gate.
Students will wash their hands at an outdoor wash station before entering the
classroom building.
To minimize touching of surfaces, the doors to the building will be open.
Likewise, the doors to the classrooms will be open.

Late Arrival
● The parent/guardian must accompany the student to the office door.

● Students will have their temperature checked, and by entering the office, parents
are confirming that the child is free from COVID-19 symptoms and not living with a
person who has been confirmed with COVID-19 in the past 14 days.
● Students who are healthy will be permitted to enter the school through the front
office.
● Students will wash their hands at an outdoor wash station before entering the
classroom building.
● Students will sanitize their hands upon entering the classroom.
K-8 Early Dismissal

● Parents/guardians should call the office indicating the time that they will pick up
their child for early dismissal.
● A parent/guardian must arrive at school before the student will be dismissed from
class and sent to the office for pick-up.
● The parent will sign out the child, and the child will be called.
● In order to prepare for the regular dismissal, there will be no early dismissals after
2:30 p.m.
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Dismissal Times

● Preschool dismissal times will remain the same since pick-up is already staggered.
● K-8 students will dismiss at the following times:
○ 3:10 PM Monday-Thursday
○ 1:10 PM Friday and other days noted on the school calendar
Preschool Dismissal Procedures

● All parents and guardians will arrive and sign their children out from the outdoor
play space.
● The parent/guardian will sign out his/her child.
Preschool Rainy Day Procedures

● The parent/guardian will come into the front entrance of the building for pick-up.
● The parent/guardian will sign out the child from the foyer of the building.
K-8 Dismissal Procedures

● All parents will need to park and walk to their child’s pick-up location.
● If parents arrive early, they must wait in their cars until the designated pick-up time.
● To reduce the risk of the spread of infection, parents are to pick up their children
and promptly exit the school property.
● The students in the afterschool cohorts will go to after school at 3:20.
● Students who are not picked up by 3:20 will remain in the courtyard under a ramada
with a staff member until they are signed out.
● Parents will be charged $1.00 for each minute that they are late which will be billed
through FACTS.
K-8 Regular Dismissal Location

● K-8th grade will dismiss on the field.
● The gate between the Parish Activity Center and the North Building will be open so
that families can enter the field.
● Teachers will have their classes positioned around the field.
● Parents will meet the teacher to pick up their child.
● The teachers will indicate on the pick-up board who picked up the child.
○ P= Parent/Guardian
○ EC= Emergency Contact
○ AS=After school
○ S= Sports
○ A=Absent
K-8 Rainy Day Dismissal Location and Procedure

● Students will remain in their classrooms.
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● Parents/guardians will wait in the courtyard under the ramada closest to their child’s
building.
● Parents/guardians will provide their child’s name to a faculty/staff member.
● The faculty/staff member will go into the building and a runner will notify the
teacher that the child is dismissed.
● The child will leave the building and join his/her parent.
Dismissal Accommodation

● If a parent/guardian needs an accommodation, they should contact the school office
to make other arrangements.

Physical Distancing plan for the following areas:
Staff Workspaces

● Each faculty member will have a designated workspace.
● All staff will have designated work locations or offices when available.
● When a shift change occurs at the front office desk, the person whose shift is ending
will disinfect the workspace prior to leaving. Upon arrival, the next person may
choose to disinfect as well.
Class Size Considerations:

● Currently the Pima County Health Department guidance is for students to sit 6 ft
apart, as such, the school has capped classroom sizes so that students can be 6 ft
apart.
● The preschool students will be grouped according to age in their classrooms, but due
to the small size of the preschool, the students will be considered a single cohort.
● The kindergarten classrooms can each accommodate 14 desks in a room while
maintaining a minimum of 6 feet between students.
● The classrooms for students in grades 1-8 can accommodate 20 desks in a room
while still maintaining a minimum of 6 feet between students.
● The furniture will be set so that all students are facing the same direction.
● Students in grades K-4 will be self-contained with one teacher teaching one group of
students for all core subjects.
● Students in 5th grade will remain in their classroom all day, and the two teachers will
switch between the two classrooms in order to teach all core subjects.
● Students in middle school will be part of a cohort of students who will remain in
their classroom all day, and the teachers will rotate in order to teach all core
subjects. Some exceptions may apply depending on a student’s placement in a
particular program which may necessitate the student moving between two cohorts.
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● Art classes will be taught in the homeroom classroom. Each student will be provided
their own art supplies.
● Music classes will be taught in the homeroom classroom. When weather permits,
music class may be held outside.

Use/Non-use of Common areas

● Preschool Play Area: The outdoor play areas for preschool will be used. The items
will be disinfected after each use.
● Field: The field will be used for recess and physical education.
● Courtyard: The courtyard will be available for use as a class space when weather
permits. Teachers may sign up to hold a class or eat lunch in the courtyard.
o Teachers who use the courtyard for lunch or class will be responsible for
disinfecting after using the space.
● Courts: The courts will be used for recess and physical education.
Preschool Snack and Meal Time

● Each classroom will have their snack and meal time in the eating room by class
● The tables will be disinfected by an adult before and after eating
● Students will eat spaced at the tables
K-8 Food Service

● Lunches will be prepared in the licensed kitchen in the Parish Hall.
● The students will eat lunch in their classrooms with their homeroom teacher or
teachers may choose to bring his/her students to an assigned outside eating area.
● The lunch staff will deliver hot lunches to the classrooms or to the tables under the
ramadas at their designated lunchtimes in individual containers.
● Teachers will hand-out the hot lunches to their students.
● Pre-packaged utensils with napkins will be used.
● Additional utensils and condiments will be kept in each classroom.
● Students will wipe their desks after lunch with a soap solution.
K-8 Before and After-school Care

●
●
●
●

Before care will operate from 7:00-7:30 AM daily
After care will begin at 3:20 and end at 6:00 PM daily
The number of students in before or after care will need to be limited.
In order to provide for social distancing and the implementation of other safety
practices, families must register in advance for their children to attend the before
and/or after care program. Priority will be given to families who register for the year.
● Families who register will be charged a monthly fee for unlimited use
o Before school Fee: $75.00
11
Revised December 11 2020

●
●
●
●

o After school Fee: $175.00
o Before and After school Fee: $225.00
Students will be arranged by cohorts of 15 students. Siblings and families who
carpool will be in the same cohort.
As much as possible, the students will remain outside either under the ramadas, in
the courtyard, or on the field during the care times.
When not possible, the students will use the multi-purpose room and classrooms.
Parents participating in the afterschool program will sign a waiver acknowledging
that their child will be around a different cohort of students in the afternoon which
creates more points of contact.

Playground/playing fields/gym

● The field will be divided into four quadrants in order to accommodate two grade
levels at a time for recess. Students must remain in the quadrant designated for
their class.
● Recess will be scheduled at designated times.
● More recess breaks will be scheduled for the students due to restricted movement
within the school day.
● The skill center and large play structure will be blocked off until recommendations
from the Diocese of Tucson change. If guidelines change and the playground can be
used, the following may be used:
o The large play structure will only be used by one class in grades 1-2 per day
on a rotating schedule. The structure will be disinfected daily.
o The skill center will be used by the students in kindergarten and preschool on
a rotating schedule. The structure will be disinfected daily.
Restrictions for on campus visitors

● Visitors on campus will be limited to individuals who perform an essential task daily
or regularly.
● In the case of regular volunteers, they will be permitted to do their daily volunteer
work provided they submit to the same scanning procedures as the staff. Examples
include the resource volunteers and lunch volunteers who come to help 5 days a
week.
● Generally, the school will not use on campus volunteers in order to reduce the risk
of exposure to students.
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Communication & Education Plan – signage, parent meetings/communication, eliminate
perfect attendance awards
Signs

● The front entrance of the school will include signs related to masks, social
distancing, and symptoms for COVID-19.
● Hand washing signs will be displayed in each bathroom.
● Signs listing the symptoms for COVID-19 will be visible in each building on campus.
● Reminders also will be displayed at pick-up areas.
Meetings

● All previously scheduled group meetings will be held online. An example of this
includes the back to school night. These events will be changed so that parents can
watch pre-recorded videos about the school. Parent conferences will be held via
Google Meet or phone call.

Sports/Extracurricular Programs:
Tucson Elementary Sports Program

● Spots has been cancelled for the year due to the COVID-19 pandemic.
Strings Program

● The string program will begin in the teacher’s off-campus studio
● If cases decrease and recommendations change, Ms. Chambers will resume teaching
violin lessons on-campus after school

Cleaning & Disinfecting Plan – frequently touched surfaces, regulating student belongings
and materials
Student Belongings and Materials

● As much as possible, students will have their own supplies
○ Each child will be provided with his/her own art supplies
○ As in the past, students will supply their own crayons, pens, pencils,
notebooks, etc. for their classroom learning.
○ Students should have a plastic pencil box or pouch to hold pencils, crayons,
pens, etc.
● Students will store their personal items in a designated space in the classroom.
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● In middle school, the students will have a tub to store their personal items such as
notebooks, papers, pens, and books.
Shared Spaces and Items

● Pens used for signing students in/out at the front desk will be used once and then
sanitized. There will be two clearly marked containers, one for clean pens, the other
for used pens. The used pens will be disinfected before being used again.
● In 5th-8th grade, teachers moving from one room to another will be responsible for
wiping commonly touched surfaces prior to leaving the room.
Classroom Spaces

● K-8 students will clean their own desks before eating at the desk and at the end of
the day using soap and water solution.
● Teachers will clean and disinfect the light switches, door handles, whiteboard rail,
tables, and their desks/frequently touched surfaces at lunch and at the end of the
day.
● K-8 teachers will disinfect student spaces each afternoon and more often if needed.
● The custodial staff will clean and dissinfect the classroom each evening.
Common Areas Disinfected During the School Day

● The custodial staff will disinfect the frequently touched surfaces in the morning with
Microban 24 which disinfects and cleans for 24 hours even after multiple touches.
Frequently touched surfaces include:
○ The bathrooms
○ Doors at the entrance of the buildings
○ The handles on the outside of the classroom doors and office doors
○ The office countertops
○ The health office
● The Preschool teachers will follow the CDC/Pima County Health guidelines for
disinfecting/sterilizing procedures throughout the day and sterilizing of toys/items
used during the day.
● The health aide will disinfect the cot and chairs after each use.
● The health aide will disinfect the door and desk after an ill student leaves the health
office.
Common Areas Disinfected After School Daily

● Each evening, the school is cleaned, but special focus will be placed on frequently
touched surfaces where additional disinfecting will occur.
● All bathroom surfaces will be disinfected.
● The floors will be mopped with a disinfectant.
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● High touch surfaces such as the doors, light switches, and white boards in the
classrooms will be disinfected
● High touch surfaces such as doors, light switches, and benches in the hallways will
be disinfected
● High touch areas on the playground structures will be disinfected.
*All cleaning supplies have been tested for their effectiveness is killing COVID-19

Plan for emergency remote learning should a COVID resurgence happen during the school
year
Notification for closure and remote learning

● If the school does need to close for a period of time for emergency remote learning,
parents will be notified via email, facebook, and the school website.
● Notification will be sent in English and Spanish.
*Prior to any campus re-entry, all CDC Decision Tree guidance questions will be affirmed as
complete. Any campus re-entry implementation protocols will be guided by what is feasible,
practical, acceptable, and tailored to the needs of each school community.

PLANNING DOMAIN 2 – CREATING & MAINTAINING COMMUNITY
Plan to re-connect with students in a meaningful way when they re-enter school campus
life
● Teachers will create short videos to share with their students prior to the start of the
school year.
● The administration will host a virtual welcome assembly for students. This assembly
will be similar to a regular school year’s program.
● In a regular school year, students have different lessons that are taught at the start
of the year; this year, the faculty and staff will create these different lessons through
short videos that homeroom teachers can share during the first week of school.

Plan to increase connections, one could say over-communicate, with parents/guardians
throughout the school year
● Continue the use of weekly newsletters to families from the teachers and principal
● Videos and slideshows will be created so that families can see and participate in the
life of the school even when they are not on campus.
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● Facebook and the school website will be places where families can access updated
information in addition to emails that are sent.
● Changes related to the pandemic will be communicated to families in a timely
manner.
● The school will focus on sharing important information related to the SLEs with
families.

Onboarding of students to the new school protocols and educating as to the “why”
● Short videos will be created to show students the new protocols and share why the
changes are necessary.
● The videos will include the following:
○ Hand-washing
○ Face coverings
○ Social distancing
○ Staying home when sick
○ Procedures for the field
○ Procedures for forming lines

Plan to address social-emotional issues in terms of engaging and monitoring students, both
in cohort interactions and also individually
● Teachers will use weekly class meetings to discuss what is on the children’s minds,
pray, discuss a certain theme, etc.
● Teachers will provide time during prayer for students to pray for their intentions.
● Teachers will invite families to share with them if their child is having social or
emotional struggles.
● At the elementary level, the teachers will use literature to teach themes related to
COVID-19 such as staying healthy, illness, or loss.
● In middle school, students will have opportunities to write and speak about their
concerns and thoughts.
● Writing can be a way for students to communicate with their teacher if they are
feeling any fear, concern, or worry whether it be related to COVID-19 or something
else. In all grades, students will be given opportunities to write on a topic of their
choosing. The prompt may be open-ended: “Tell me how you are doing” so that
students can choose to share what is on their mind.

Plan for continued, collaborative community of faculty/staff
● Friday will continue to be an early dismissal day for students in K-8 for professional
development, but sessions will be online as much as possible.
○ Grade partners will be able to meet and discuss their common units
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○ PLCs will be able to collaborate via Google Meet to collaborate and support
one another with curriculum and instruction.
○ Professional Development will either be a brief video with a task to complete
or a live session.
● The school will continue offering faith formation opportunities online
● Each week, the faculty will have a prayer person who we will hold up in prayer in an
intentional way.
● Without in-person meetings, social gatherings will be restricted; however, the
administration will work to bolster morale in different ways
○ Promoting random acts of kindness among the faculty and staff
○ Promoting healthy habits
○ Birthday buddies
○ Praying for one another
○ Positive notes or emails
○ Sharing a funny story or meme

PLANNING DOMAIN 3 – CURRICULUM & INSTRUCTION
Plan to determine students’ level of achievement in ELA and Math
Kindergarten

● During the first 2 weeks of school, the teachers will administer the opening
kindergarten entrance assessment that has historically been given in the summer
prior to the start of the year.
Grades 1-2

● During the first 2 weeks of school, DIBELS will be used to determine a baseline in
ELA.
● During the first month of school, DRAs will be completed to determine a baseline in
ELA for students who scored above average on the DIBELS in order to more
accurately determine their reading level.
Grades 3-8

● During the first 2 weeks of school, the MAP survey will be used to determine a
baseline in math, reading, and language.
● DIBELS will be used to assess reading fluency and comprehension of students in grades 3 and 4
● Students will take the MAP tests in math, reading, and language when the window
opens in August in order to get a more comprehensive understanding of their
academic level.
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Plan to make up for loss of learning due to COVID
● Before the school year begins, teachers will meet the teachers from the previous
grade level to discuss which standards were taught and which were not covered
during the period of remote learning via Google Meet.
● Based on teacher conversations as noted above, teachers will identify potential
gaps in learning.
● After the initial benchmark assessments are given, teachers will positively identify
gaps in the learning.
● Teachers will review the standards from the grade level prior and plan to
incorporate those anchor standards with the current grade level standards.
● Classroom instruction will focus on differentiated instruction to address the needs of
the individual students.

Plan for Families who elect to attend K-8 school online when on-campus learning is
scheduled
Communication

● Teachers will communicate with online students via Google Classroom
○ Lessons and work will be posted
○ Students can ask questions
○ Students can upload their work
● Video conferencing will be through Google
Attendance

● Attendance will be based on participation in live meets and attempting the work for
the day.
● Students are expected to be present to school, and parents will be notify the school
in the event of an absence.
Lessons and Assignments

● Lessons will cover the same standards and skills as the lessons that are being taught
in the classroom
● Assignments will be the same as the assignments being taught in the classroom
Instruction K-5

● The classroom teacher will live stream and/or record the direct instruction and
lessons as the class is happening.
● The teachers will use Google Classroom for the posting and assigning of student
work.

18
Revised December 11 2020

● Students will have opportunities to meet with a designated teacher faculty member
for live reading circles with the other online students at scheduled times during the
week.
● A designated faculty member will have scheduled support time for small groups or
1:1 support in all subject areas.
Instruction 6-8

● The middle school teachers will have daily scheduled times for students to come
online and receive direct, online instruction from the teacher. Students will be
assigned work that will be completed independently and turned in by the designated
date and time. Students will follow a pre-set schedule for their classes.
Student Support

● In order to support any online students during the day when questions arise,
students will be assigned a designated faculty member or faculty members who are
available at set times to answer questions, review material, and re-teach if needed.
● For students with a Catholic Accommodation Plan (CAP) or Catholic Accommodation
and Modification Plan (CAMP), the student will livestream into small group or 1:1
support with a designated faculty member.
● The CAP or CAMP may be updated to reflect that the delivery of instruction will be
remote rather than in person. For Example:
○ Accommodation: Reading tests out loud will be done by the test proctor
○ Taking breaks: The parent will be responsible for accommodating the small
breaks from work at home
○ Breaking Assignments into smaller pieces: The parent and faculty member
will work together to break it into chunks
○ Specialized small group or 1:1 instruction: The instruction will be scheduled
at a specific time, and the student will log into the virtual session for the
specialized support
Assessments

● Students will be scheduled for major assessments at specific times in order to
ensure that assessments are completed both individually and independently.
● Students will log into Google Meet and complete the assessment while the proctor
observes the student
● Smaller assessments and practice may not be proctored by a faculty member, and
students will be on their honor to complete the assignment individually and
independently
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Grading

● Grading will be the same as the grading for students who are attending classes oncampus.

Contingent plan in the event of an emergency campus shut-down due to a resurgence of
Coronavirus
Communication

● Work will be posted each school day for students and families by 8:00 a.m.
○ In grades K-8, the assignments will be posted on Google Classroom.
○ In grades K-8, teachers will email parents a general update at least once a
week.
● Families can use email to communicate with teachers.
● Families should communicate with their child’s teacher if their child is having a
difficult time with remote learning.
● Students in grades K-8 can communicate with their teacher via Google Classroom.
● Student work should be submitted using Google Classroom
● Teachers will be available each day (M-F) for student and/or parent questions
during a set time: see schedule below. Since teachers may be on live calls with
students, there may be a delay in responses.
● Parents who email teachers after 2:00 PM can expect a response by 12:00 PM the
following school day.
● If a parent asks a question related to the school work, and the child is unable to
complete an assignment until the question is answered, the parents should note
that in the email.
● Teachers will track student progress to ensure participation and check-in with
students and/or parents if students are struggling or non-participatory.
Attendance

● Students must check-in daily by 8:00 PM in order to be marked present for the day.
● Students in grades K-5 will be marked present if they answer the attendance
question in their math class on Google Classroom.
● The attendance question does not count toward a student's grade. This is merely
checking to see if the student is "present" for the day. Students are expected to
participate in live meetings/lessons and to complete and submit their assignments
routinely.
● Students with no internet access will be marked present for the week when the
completed work packet is returned the following week.
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● Renweb will be used by teachers to track attendance.
● Parents should notify their child’s teacher if their child is sick.
● Students will be marked absent if their parents report they are sick.
Technology

● Families can check-out a Chromebook for students to use at home.
● Families will sign an agreement with the school indicating their acceptance of
responsibility for the Chromebook(s). As stated in the agreement, a replacement fee
will be charged if the Chromebook is lost or damaged.
● Families with 1-2 students in the school can check out 1 Chromebook.
● Families with 3+ students in the school can check out 2 Chromebooks as long as
Chromebooks are available.
● Families with no access to the internet at home can pick up a weekly packet in the
front office at a designated pick-up time. The following week, the packet can be
returned.
Sample Remote Learning Schedule K-5
Monday-Thursday

● 8:00: All work will be assigned for the day
● 8:00-10:00: ELA time
○ Teachers will schedule small reading group time for students as well as time
for general questions
○ Students will work on assigned ELA work and lessons
● 10:00-11:00: Math time
○ Teachers will schedule small group math time for students as well as time for
general questions and support
○ Students will work on assigned math work and lessons
● 11:00-11:30: Audio story time
● 11:30-12:00: Students work on their assigned science and social studies lessons
● 12:00: Lunch and active time
● 1:00: Live Religion lesson
○ Daily recitation of the Rosary
○ Lesson
● 1:45-2:30: Students work on their social studies and science lessons, teachers are
available for general questions
● 2:30-3:00: Ancillary activity for the day
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Friday

● 8:00: All work will be assigned for the day
● 8:00: Math time
○ Teachers will schedule small group math time for students as well as time for
general questions and support
○ Students will work on assigned math work and lessons
● 9:00: Mass time
○ Mass with Fr. Arnold or Fr. Tom via Facebook
● 10:00-12:00 ELA time
○ Teachers will schedule small reading group time for students as well as time
for general questions
○ Students will work on assigned ELA work and lessons
● 12:00: Lunch
● 12:30: Classroom Community Meeting
○ Teachers and students check-in with each other
○ Teacher may cover different topics
● 1:00: Have a great weekend!
Remote Learning Middle School

● 8:00: Class assignments and videos will be posted for the day
● Students will follow the daily schedule for their subjects
● Sample 1 Structure for New Content
a. Students watch recorded video with the lesson for the day
b. Students begin to work on independent work
c. Teacher is available to answer questions for the last 20 minutes of class
● Sample 2 Structure for Class for ongoing work
a. Students have a larger assignment that has been assigned
b. Teacher schedules meetings with individual students or small groups to meet
and discuss progress
● Sample 3 Structure for Class for differentiated instruction
a. Students watch instructional video
b. Students have independent work to complete
c. Teacher schedules small groups to work on specific topics/skills
● Assignments need to be turned in using Google Classroom.
Student Support

● In order to support any online students during the day when questions arise,
students will be assigned a designated faculty member or faculty members who are
available at set times to answer questions, review material, and re-teach if needed.
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● For students with a Catholic Accommodation Plan (CAP) or Catholic Accommodation
and Modification Plan (CAMP), the student will livestream into a small group or 1:1
support with a designated faculty member.
● The CAP or CAMP may be updated to reflect that the delivery of instruction will be
remote rather than in person. For Example:
○ Accommodation: Reading tests out loud will be done by the test proctor
○ Taking breaks: The parent will be responsible for accommodating the small
breaks from work at home
○ Breaking Assignments into smaller pieces: The parent and faculty member
will work together to break it into chunks
○ Specialized small group or 1:1 instruction: The instruction will be scheduled
at a specific time, and the student will log into the virtual session for the
specialized support
Preparation during on-campus learning

● During the school year, teachers will teach children in grades K-8 how to use Google
Classroom
○ logging into the system
○ locating assignments
○ reading assigned work
○ how to ask questions
○ how to respond to a post or question
○ turning in work
● Teachers will teach students how to use any Google Suite programs that might be
used during remote learning. For example:
○ log into a Google Meet
○ use the Google Calendar
○ use Google Docs
○ use Google Forms
● Teachers will teach students to login and use any online system that could be used
during remote learning. For example:
○ Reading A-Z
○ ALEKS
○ Khan Academy
○ Freckle
○ Spelling City
● If the school begins the year online, the teachers will coach the students through the
various skills and programs over the first few weeks of school with videos,
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directions, and live sessions as needed. This will be the primary goal during the first
week of school along with building community.

Curriculum mapping in ELA and Math, in particular, to guide the loss-of-learning gap
● In addition to the above, each grade level will cover the same units at the same time
throughout the year in Math and ELA.

Plan for training, if needed, in remote-learning both for teachers and for students
● In order to frame their instruction, returning teachers in grades K-5 are participating
in the Daily 5 Training during the month of June.
● Teachers will be offered the opportunity to be trained in the Google Suite Training,
professional development for establishing online learning, and support for
connecting standards from the previous year to current year standards.
● Faculty meetings will allow time for teachers to share best practices from this past
spring.
● Prior to the school year starting, the faculty will be asked to share areas where they
need support for remote learning, and training will be provided as needed.
● Survey parents for feedback related to online spring learning

Plan for monitoring Catholic Accommodation Plans and Title I services
On Campus Plan

● Students having a CAP or Camp plan will be assigned to the interventionist who will
work with the students directly as articulated in their plans and monitor their
progress.
● The interventionist will consult with the classroom teachers in order to align the
content matter and tailor it to meet the needs of the student.
● Title I services may be offered to students in grades K-5 who are behind grade level
and qualify for Title I services.
● The school is working with the LEA to determine whether Title I services could be
offered to students who are behind grade level using ESSER funds.
Remote Learning Plan

● Students having a CAP or Camp plan will be assigned to the interventionist who will
work with the students directly as articulated in their plan and monitor their
progress.
● The interventionist will consult with the classroom teachers in order to align the
content matter and tailor it to meet the needs of the student.
● Accommodations such as extended time or chunking assignments must be afforded
during remote learning.
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● The interventionist will offer different groups for support via Google Meet.
● The regular classroom teacher will check in with the student routinely.
● The school will work with the LEA to determine whether or not Title services will
continue remotely.

Plan for teacher support, supervision, and evaluation
● Weekly PLC meetings will help support teachers.
● Teachers will share their recorded videos in order for the administration to support the
teachers in their instruction.
● Teachers will provide evidence that they are teaching and incorporating the Google
Suite into their regular classroom instruction. This will be submitted every other week.

PLANNING DOMAIN 4 – MAINTAINING CATHOLIC IDENTITY
Community Prayer & Liturgy
Mass

● Currently, daily Masses are not permitted, so there will be no school Mass with
people present
○ Fr. Arnold or Fr. Tom will celebrate Mass with no congregation
● If daily Mass is allowed, the following will occur:
○ Each week the school Mass will be celebrated.
○ One homeroom will attend the Mass each week.
○ The rest of the community will watch the live-stream Mass.
○ The Mass will align with the guidelines for the parish and Diocese of Tucson.
Para-liturgical Events

● Group para-liturgical events will be held online when possible through livestreaming or recording. Some examples include:
○ The blessing of the school
■ Before the year begins, the teachers and priests will bless the
school
■ The recording will be shared during the first week
○ The Dolor Rosary for Our Mother of Sorrows
■ Record readers for the Dolor Rosary
■ Readers will be students and faculty members
■ Depict images of the reflections for the video that students can
view during the reflections
● Some para-liturgical events may be divided by homeroom or cohort allowing for an
in-person experience with a minimal number of people present
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○ Adoration
■ Instead of having all the children attend the Holy Hour in the
Church, a priest will bring the Monstrance to the classrooms so
that students can pray before the Blessed Sacrament for a short
period of time.
● Some para-liturgical events can be done within the classroom. Some examples
include:
○ Stations of the Cross
■ The teachers will lead the Stations of the Cross in their classrooms
with their students during religion class each Wednesday in Lent.
Prayer

● Due to the staggered start, morning prayer will be recorded, and the teachers can
play the morning prayer in the classroom at the start of the day. Then teachers can
transition into their classroom prayer time since this is the prayer routine for
students.
● Prayer before meals will remain the same.
● The daily decade of the Rosary will be prayed in the classroom since this is the
normal routine.

Faith Formation of faculty, staff, and students
Faculty and Staff
● Faculty meetings will begin with prayer
● Once a month, the administration will share a brief faith formation opportunity. For
example:
○ 5-minute retreat
○ Brief faith education piece
● Level 1 opportunities will be made available either via Google Meet or in a large
space where social distancing can be practiced
● The annual retreat will be scheduled

Students
● Students will have daily religion classes to learn about their faith.
● Teachers will include opportunities for students to experience their faith as well
during the school day. Examples include:
○ Reflecting and journaling in religion class
○ Looking at a moral issue in a piece of literature
○ Applying just war theory to a war in history
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Adjusting community service opportunities to accommodate CDC and campus re-entry
guidelines
● Middle School Justice Days
○ Field trips are not permitted at this time.
○ The traditional justice trip location will be invited to record themselves
speaking about the outreach that occurs at their location so that the class
can learn about the work done there. They will be invited to share with the
students how they can get involved in their outreach.
● Casa Maria Sandwiches
○ Having children prepare the lunches is not advisable at this time due to the
risk of transmission of illness to those receiving the lunches.
○ The teachers will be asked to teach about hunger and the need to “feed the
hungry”.
○ This will be done as a school-wide initiative during one week when the entire
school will focus on hunger
■ The focus will provide an opportunity to pray for the hungry as a
community
● Food Drives
○ Classes will still be invited to bring in food to help support the parish’s St.
Vincent de Paul food pantry.
○ Items will be collected in a designated area in each classroom.
○ Teachers will photograph the food that has been brought in from their room.
○ Photos will be compiled so that students can see that together we can make
a difference.
● Item drives for Reachout Women’s Pregnancy Center, Stand-Up for Kids, Etc.
○ Community drives for various items will be prayerfully discerned as to
whether it is prudent to continue them.
○ Many families have been impacted financially by the pandemic, and we will
be aware that many families may not be in a position to donate items this
year.
● Monetary collections including Change Haiti and the monthly collection for a social
outreach connected with the Parish
○ Change for Haiti will be collected during Lent.
■ Students will be invited to do good deeds for others and earn
change to support the children in Haiti.
■ Jars will not be sent home; instead, children will be invited to
collect change in a jar that they have at home.
○ Other monthly collections will be suspended given the fact that many
families have been impacted financially by the pandemic.
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Plan for involving parents/guardians and families in formation and evangelization
● Faith opportunities that are offered through the Adult Formation Program at the
parish will be communicated to families
● The administration will send special reflections for Advent and Lent to families as is
our school custom.
● Online retreat opportunities will be shared with families as they are made available
through reputable organizations such as Jordan Ministries or Theology of the Body
Institute.

PLANNING DOMAIN 5 – TECHNOLOGY
Review of current technology, most recent emergency remote-learning curriculum and
services provided by the school, and any needs the school has should remote-learning be
put in place due to a COVID resurgence
Current Technology

● The school has 7 carts with Chromebooks that are used by students in the
classroom. These may be checked-out by families for home use in the event that the
school resumes remote learning.
● Some teachers have work laptops and others have desktops. For teachers with a
desktop, they are welcome to check-out a Chromebook for remote learning.
Needs

● In order to accommodate being able to disinfect the Chromebooks between uses,
the administration is working with KGB to do one of the following:
○ Purchase a cover that can be disinfected between uses with disinfecting
wipes
● Purchase laptops for all the middle school teachers so that they can switch
classrooms due to the cohort model for the students.
● Purchase a camera for each teacher that has a desktop so that they can record
videos that will be created for on-campus and remote learning.
● Purchase 75 more Chromebooks to support remote learning.

Remote-learning plan (short and long term) should the school campus have to close due to
safety and health of the school community
Remote Learning Device Check-out

● Parents will be provided with a Chromebook check-out form to sign and return when
receiving a Chromebook
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● Families can check-out 1 Chromebook if they have 1-2 students in the school.
Families with 3 or more students in the school can check out 2 Chromebooks.
● The office will be open during limited hours for families to check-out a device by
appointment.
○ Weather permitting, the sign-out will be outside in the courtyard.
○ If the check-out needs to happen outside, only one family will be permitted
in the office at a time; a face mask must be worn when coming onto campus
Teacher devices

● Teachers will be provided with the technology they need to instruct remotely so that
they can continue their lessons.
*For information related to the daily procedures during remote learning, see Domain 3

Plan for online curriculum and training as needed
● The administration is purchasing resources to support online learning for students
○ K-5: Learning A-Z
○ K-5: Science A-Z
○ K-2: Headsprouts
○ 1-2: Scholastic
○ 5-8: ALEKS
○ 1-4: Prodigy
○ K-8: Discovery Education
● For students in middle school who opt to attend school online at the start of the
year, the students will take their classes with an online program that will be
supported by the faculty at the school.
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Resources
Roadmap for Reopening Schools, Arizona Department of Education, June 2020
Leading with Hope: A Reflective Guide for Catholic Schools in a New Reality, Andrew M.
Greeley Center for Catholic Education, School of Education-Loyola University Chicago, 2020
Diocese of Tucson Proposed Guidelines for the 2020-2021 School Year, Gerard O’Meara, 2020
Center for Disease Control Decision Tree, CDC 2020
Center for Disease Control K-12 Schools and Childcare Programs FAQS for Administrators,
Teachers, and Parents, CDC 2020
Diocese of Tucson Re-entry Considerations for Resumption of Campus Life, Department of
Catholic Schools, 2020
Diocese of Tucson Remote-Learning Considerations, Department of Catholic Schools, 2020
Recommended Guidelines for Returning to Athletic Activity, Arizona Interscholastic
Association, 2020
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